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IUP's third  p re sid e ntial cand id ate , Dr. Sue
He nd e rso n sp o ke  to  the  IUP co mmunity Frid ay
d uring  he r vis it to  the  camp us.
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Third presidential candidate visits IUP, speaks to
community in forums
By Megan Guz a and Kat Oldrey

the-penn@iup.edu
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IUP hosted its third presidential candidate Friday, who spent the day
meeting with campus leaders and speaking to  the campus
community.

Dr. Sue Henderson, chief operating o fficer at Queens College o f
the City University o f New York, ho lds a bachelor's and master's
degrees in math education from Georgia State University. She
received her doctorate in higher education from the University o f
Georgia.

Henderson said that many people throughout her career to ld her
that she would be a good fit as a university president, and IUP fit
what she was looking for in terms o f size and the fact that it is a
public institution. She applauded IUP's faculty fo r their
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d uring  he r vis it to  the  camp us.innovativeness and willingness to  embrace techno logy in ways that
o ther faculty across the country aren't keen on.

"I'm a problem-so lver," said Henderson, who is also  the current vice president o f institutional advancement at
Queens. "I like to  bring people together and so lve problems.

While Henderson's current job focuses more on administration, she maintains invo lvement with students.

"One o f the things that is probably most important to  me is developing people, mentoring is something that is very
important to  me, " Henderson said.

Budget concerns were a constant theme, but Henderson seemed optimistic about both general prospects for the
future as well as her own experience with funding problems.

Queens College has faced budget cuts three years in a row.

"We've found more entrepreneurial ways to  bring money in," Henderson said.

She suggested the method o f seed funding pro fessors' work as an investment that would ideally lead to  future
grants.

Henderson also  emphasized the importance o f participation o f the entire university community in dealing with
budget issues.

"We have engaged every vice president and every dean in fundraising," she said. "You trim, but you also  find o ther
funding sources."

Henderson has also  begun to  reach out to  successful Queens alumni fo r donations, and suggested that the same
can be done at IUP.

She also  called for an evaluation o f spending to  determine exactly how the current budget is being allo tted.

"I'd like to  discover if we're being efficient with things like buying computers."

Henderson acknowledged that program and spending cuts due to  reduced budgets are inevitable.

"[The evaluation o f programs and spending] would have to  be all the way from the bottom up. [...] It takes a lo t o f
discussion and open communication," Henderson said. "You have to  make a decision that's qualitative about
whether [the program] is important to  you."

Henderson said one o f the biggest problems facing higher education is the dwindling support o f public education.
America, she said, is go ing to  have to  wake up and take note o f the fact that o ther countries, such as China and
India, are becoming more invested in education just as America is becoming less invested.

She said that she hopes to  see a swing in the o ther direction.

In the meantime, she said, the university is go ing to  have to  find o ther sources o f funding.

Key to  that, she said, is keeping the university's board o f trustees informed o f what's happening on campus and
what the campus needs are, as the board is comprised o f several local po litical and community leaders.
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"The idea would be to  make sure that they are advocating for us," she said, whether it means something like the
university moving ahead in the line for new state money or getting a better share o f money out o f the state system.

Henderson said that she frequently advocates with Queens alumni who are in the New York State House o f
Representatives and also  those that are in Washington.

IUP could also  benefit from getting corporations or companies invo lved in the university, possibly through a
partnership.

Henderson also  stressed the importance o f quality online education.

"Online is a great way, whether you take an online course, whether you take a hybrid course. [...] I think it's the future
of higher ed."

In terms o f the opportunities she sees at IUP, Henderson said she feels that the university has the opportunity to  go
a step or two above were it is now, and that the president must be a person who stays long enough to  get things
done.

Henderson said that while she knows the president's job is very external – being visible and ho lding discussions
within the community – she also  knows that part o f it is sitting in dorms and talking to  students.

"You won't get the whole story unless you're listening," she said. "You have to  listen from the bottom up and then
down again."

She turned the student open forum into  a dialogue, asking students about what brought them to  IUP, how they would
like to  see online education run, what they would like to  see change about IUP and the quality and usability o f IUP's
website.

IUP hosted its fourth candidate Monday, Dr. Uday Sukhatme, current executive vice chancello r and dean o f faculties
at Indiana University - Purdue University Indianapolis.

The fifth and final candidate, whose name has yet to  be announced, will visit Friday.

The candidate that is chosen will fill the position left vacant when President Dr. Tony Atwater left in June 2010 for a
position at the American Association o f State Colleges and Universities.

Interim President Dr. David Werner has been filling the position since, and will remain at IUP until the summer.
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