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IUP hosts second candidate for president
By Megan Guz a/Editor in Chief

M.S.Guz a@iup.edu
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IUP's second presidential candidate visited campus Wednesday in
much the same way as the first candidate – working lunches,
campus tours and open forums with students, faculty and the
community.

Dr. Michael Drisco ll is the current provost and vice chancello r o f the
University o f Alaska Anchorage and has been at the university since
2006.

No, he said, he cannot see Russia from his house.

He had, however, met fo rmer Alaskan Governor Sarah Palin when
he escorted her onto  the ice to  present the President's Trophy to
the UAA hockey team after they beat the University o f Alaska
Fairbanks.
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Brock Fleeger /The Penn
Pre sid e ntial cand id ate , Dr. Michae l Drisco ll sp o ke
to  the  IUP co mmunity in an o p e n fo rum.

Before beginning his tenure in Alaska, Drisco ll served 18 years at
Portland State University. He worked as a faculty member teaching
computer and electrical engineering, and later associate dean and
dean o f the College o f Engineering and Computer Science. He
went on to  become the vice provost o f academic personnel and
budget.

Drisco ll ho lds a bachelor's, master's and doctorate in electrical
engineering from Michigan State University.

Drisco ll said he and his wife decided that working toward a
university presidency was a good thing to  do, citing that he enjoyed
the work and was able bring something to  the discussion o f
administration and higher education in good ways.

The first Drisco ll learned o f IUP actually came from Dr. Michael Hood, dean o f IUP's College o f Fine Arts. Hood
worked at UAA before Drisco ll began there, but Hood occasionally returned to  Alaska for the university's theater
conference.

"I found more so as I dug into  things that this is a wonderful institution greatly dedicated to  student success," he
said.

He said one o f the first things that would need to  be done at IUP is to  have an internal discussion about what the
next generation o f IUP needs to  look like.

"There are good things happening, but there are challenges financially and o therwise," he said, "so  we need to
focus that mission and direction for the future in some really important way."

That, he said, is something that would require a great deal o f internal conversations, both structured and
unstructured. The university needs to  know what it wants to  be next before it starts making those types o f important
decisions.

He also  noted that such dialogue also  needs to  take place in the external community as well, bo th to  promote IUP
as an institution but to  find out what the community wants from the schoo l as it moves forward.

As Pennsylvania's universities face what will most likely be another round o f budget cuts, Drisco ll no ted that he
dealt with similar situations at Portland State.

"We had to  make some careful cho ice about where we would grow and how much we could grow to  help underwrite
some of the costs," he said.

As IUP is faced with more cuts, he said, all that the university can do is take the opportunistic route while it develops
and puts a strategic plan into  place. Certain programs then need to  be looked at, he said, referring to  the review of
numerous programs that has already taken place.

"We're go ing to  have to  stop do ing some things," he said. "There's no simple answer, though."

There has to  be a balance, Drisco ll said, between having enough time for open discussion and the need to  act
quickly.
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Drisco ll said that as the university looks at the programs it o ffers, it should also  look at the needs o f the
communities it serves and how those programs are meeting those needs.

"If some aren't as critical to  serving those communities, we need to  think hard about what we do about them," he
said.

"It's go ing to  be opportunistic and it's go ing to  be messy, and we're go ing to  have to  make the best decisions we
can as a community."

He said that the schoo l also  needs to  decide what programs are critical to  its mission and make sure those are
funded and pro tected. He also  said that another round o f tuition increases are probably inevitable.

Several audience members commented on the lack o f stability IUP has seen over the past several years, both in the
president's o ffice and o ther levels o f administration. Drisco ll said that the atmosphere was much the same when he
began as provost at UAA – he was the fifth provost in five years.

Calmness and consistency, he said, were key in working through the issues brought fo rth by the revo lving door o f
provosts, and he would implement much the same strategy at IUP.

"It was just a matter o f being in the o ffice every day and working with [my employees]," he said, "and setting some
calmness and saying, ‘I'm go ing to  be here.'"

"I know you don't make a difference in a year in higher ed," he added.

Drisco ll said that one o f the biggest challenges the next president will face is having to  rebuild some of the trust and
communication that's been lost. Key to  that, he said, will be conversation and visibility on campus.

One o f his top prio rities at IUP, Drisco ll said, would be to  be visible and engaged in discussions on campus.
Conversely, he said that being visible and conversationally engaged in the surrounding community would be a top
priority as well.
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Site Comments

priority as well.

Those conversations, he said, would revo lve around developing the next generation and direction o f the university.

"We have some hard decisions to  make," he said.

IUP's third candidate, Dr. Sue Henderson, chief operating o fficer and vice president o f institutional advancement at
Queens College in New York, will be on campus Friday for her round o f dinners, tours and forums.
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