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IUP dining overhaul receives state approval
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IUP's dining overhaul received state system approval last month, giving the university the go-ahead to  launch into
the next phases in the process.

The Pennsylvania State System of Higher Education Board o f Governors voted unanimously at the Jan. 19 meeting
to  approve the pro ject.

The three-phase pro ject will begin with the construction o f a new food court built near Stapleton Library and Clark
Hall. This court is slated to  house a variety o f retail vendors in much the same vein as the HUB Rock II does now.

The third phase o f the pro ject comes with the demolition o f Keith Hall. The university's master plan originally called
for the demolition o f Keith and Leonard in order to  make room for a new science building. Preliminary research,
though, has shown that this new building will no t take up the entire footprint o f the two buildings, according to
Michael Lemasters, associate dean o f students-campus living and learning and director o f housing and residence
life.

In terms o f cost, $37 million is the amount approved by the Council o f Trustees and the PASSHE Board o f
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Governors. The university is permitted to  borrow as much as needed up to  the $37 million mark.

"We're not obligated to  borrow $37 million if we don't need $37 million," Lemasters said.

Lemasters also  said that the schoo l does not need to  borrow the entire amount o f money needed at one time –
money can be borrowed as needed for each phase o f the pro ject.

The anticipated cost o f each phase, according to  Lemasters, looks like this: $6 million for the first phase, $12.2
million for the second phase and $18.8  million for the third phase, which will include the demolition o f Keith and the
building o f the new facility.

The cost o f the pro ject will be paid o ff with the money brought in through dining.

"Every cost that there is in dining would be part o f that," Lemasters said. "It will be in the dining rates, it will be in
catering, it will be in flex – it will be in all o f those kinds o f things."

He also  said that reserve funds will be used in order to  make sure that students' dining rates don't go  up
exponentially.

Lemasters also  noted that participation in the dining program has been growing at a rate o f about 500 students a
year.

"When you have more people eating, the cost is less," he said. "And we recognize that."

Lemasters hopes the pro ject will be underway "abso lutely as soon as possible."
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