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First candidate tours campus, speaks at open
forums
By Megan Guz a/Editor in Chief

M.S.Guz a@iup.edu
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Update d: Friday, December 2, 2011 12:12

IUP has begun conducting public interviews with its presidential
candidates, with the first held Monday and the second Wednesday.

Candidates each have a full daily schedule, including working
dinners, campus and community tours, and four open forums –
one with students, one with faculty and two open to  the campus
community.

Dr. Mark Workman was the first o f five candidates to  visit campus.
Currently the provost and vice president o f academic affairs at the
University o f North Florida, Workman has more than two decades
of leadership experience, first at Oakland University in Michigan –
where he taught English and fo lklore and was later chair o f the
department – and then at North Florida. There, he served as the
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Univers i ty o f Nor th  Flor ida
Dr. Mark Wo rkman was the  firs t p re sid e ntial
cand id ate  to  vis it IUP.

dean o f the College o f Arts and Science and chairman o f the
English department. In 2006, he became provost fo r UNF.

At this po int in his life and career, he said, a move to  a higher
position just makes sense and he would like finish out his career
in said position, hence his candidacy for IUP's presidency.

He said that while he hadn't been looking for a new position, a member o f the search firm working with IUP
contacted him about the position.

Workman described his leadership style as being quite co llaborative, saying that one can never be too consultative.

"I like surrounding myself with people who have competencies that I lack," he said, "and then relying on them to  tell
me what I need to  know to  make smart decisions."

He also  said that he has a very open budget process, and the deans at UNF know exactly what resources are
available from academic affairs. Allocating resources, he said, is a co llaborative effort.

Workman said that the challenges faced by IUP are not unique, and that many o ther institutions across the country
are facing similar circumstances, with UNF having dealt with budget cuts in much the same vain as IUP has. He said
that in the first year o f the recession, the university hadn't anticipated the severe cuts that they faced.

"We generated the revenue to  give back by opportunistically grabbing every vacant line we could in academic
affairs," he said. "It was opportunistic rather than strategic."

He said in the aftermath, the university budgeted in such a way to  never have inadequate funds to  turn back to  the
state.

One route taken by the university was to  cut back on enro llment. UNF enro lls approximately 16,500 students despite
the fact that it could accommodate nearly 25,000.

One o f Workman's po ints o f emphasis was that IUP lacks definition in terms o f what it is as a university. He said
that when he read the schoo l's mission statement, he felt that it described a university that was very "generic" and
not particularly distinguished.

"However you define [IUP's] uniqueness needs to  be clarified and expressed unambiguously," he said. "And
quickly."

He said that such a conversation regarding redefinition would need to  be inclusive and include input from faculty,
staff and students across the university.

Workman to ld the audience at the faculty fo rum that he had been hearing from faculty that maintaining IUP's size has
come at the price o f the pro file o f the student body.

One note Workman made invo lved IUP's fundraising and endowment. He said that the ratio  o f IUP alumni is not
proportional to  the amount o f fundraising do llars at the schoo l. UNF, he po inted out, has an endowment that is
double IUP's, despite the fact that UNF is a much younger university, having been founded just 40 years ago.

A majority o f the money, he also  said, comes not from alumni, but from community members.
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IUP, he said, could benefit from a more deliberate approach to  fundraising.

Another benefit could come from capitalizing on and expanding the graduate programs offered, he said. Such an
expansion could help distinguish IUP from the o ther schoo ls in the state system.

The expansion o f graduate programs, though, he said, should not come at the expense o f undergraduate
education.

Research should play a large ro le in graduate education, he said, not only fo r the benefit o f the graduate students,
but fo r the undergraduate students as well.

With expansion though, he said, there must come disassembly.

"It seems to  me in looking over your program inventory," he said, "you have more programs than the size o f your
student body warrants."

Workman noted that IUP has more programs that UNF but fewer students. The university needs to  prio ritize, even at
the cost o f pain to  some programs.

That prio ritization, he said, should be driven by open conversation that takes place with all o f the faculty, the co llege
deans, the department chairmen and the provost at the table. He said that this aspect also  goes back to  the
university's mission – it must refine its mission in order to  be able to  determine which programs are central to  that
mission.

He said that the university needs to  determine which programs are marginal, central and critical and be prepared to
budget accordingly.

"And stick to  it," he added.

Workman said that he can help IUP because he has a sense o f how things can operate better based on his work
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Site Comments

Workman said that he can help IUP because he has a sense o f how things can operate better based on his work
and experience at UNF.

"I see how things can work better," he said.
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